
























































































































































































































































































































































































































































































































































































































































































































































































































































Regional Emergency Services Master Plan &
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Figure 170: SHFR Response Performance
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actual response time performance is best in areas closest to the fire stations.

the Tri-County Volunteer Fire Department over the last year of data provided.

The areas of longest response time are clearly visible through this map and, as expected, the

The following chart illustrates the overall response time frequency from the time of dispatch for
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Figure 171: TCVFD
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The most frequently recorded response time was in the eight minute timeframe. Specifically, the
average of all calls is 12:10. Eighty percent of all calls are answered within a 17:29 response

time within Hernando County’s area of

Response times can vary by time of day in reflection of service demand workload and when the
firefighters are available to respond. The average total response time for emergency incidents
ranged from a high average of 23:37 for calls between the hours of 7:00 PM and 8:00 PM, to a

TCVFD response district.

low average of 2:52 for incidents between the hours of 7:00 AM and 8:00 AM.
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Figure 172: TCVFD Average Response Time by Hour of Day
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The 80" percentile response time for emergency incidents occurring within the entire TCVFD
district ranged from a high of 33:34 during the 7:00 PM to 8:00 PM hours to a low of 2:52 during
the 7:00 AM to 8:00 AM hours. As illustrated previously, the overall 80" percentile response
time of the department within its primary jurisdiction was 17:29 for all call types. The following
figure displays the average and 80" percentile response time performance by hour of day for all

emergency calls within the county.
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Figure 173: TCVFD 80" Percentile Response Time by Hour of Day

TCFR: 80th Percentile Response Time
Performance by Hour of Day-2006
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These response times reflect the amount of time after dispatch that it takes for firefighters to
assemble at the fire house, don equipment and be en route to an emergency assignment. This
turnout time performance for the Tri-County VFD is reflected in the following graph.
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Figure 174: Turnout Time Performance
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It is notable that the communications protocol unique to Tri-County may result in inaccurate and
omitted time stamps unless status updates are transmitted by Rescue 90. Calls received by the
Spring Hill Communications Center were, at the time of this study, relayed to the Sumter County
Dispatch Center who, in turn, actually notifies TCVFD. TCVFD must report to both agencies on

different frequencies as to their status during the call.

Emergency Medical Services

Hernando County Fire Rescue

Hernando County Fire Rescue is a full transport provider of advanced life support (ALS)
services to Hernando County with the exception of Brooksville and Spring Hill service areas.
HCFR operates two-person engine companies staffed with a minimum of one
paramedic/firefighter that is certified under Florida statues for the provision of ALS, first
responder level care. HCFR also staffs Rescues 11, 12, 15, 21, 22, and 24 as ALS transport
units. These units are staffed with one firefighter/paramedic and one firefighter/EMT.
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HCFR assumed the EMS provider role, within its service area, with the dissolution of Florida
Regional EMS. Many Florida Regional EMS personnel were incorporated into HCFR as
employees. As such, the department has subsequently cross-trained the employees in fire
suppression to accomplish a dual role mission of the fire-based EMS system.

Hernando County Fire Rescue units are dispatched by Hernando County Emergency
Communications Center. Emergency telecommunicators are utilizing standardized EMD
protocols in providing callers with pre-arrival emergency medical dispatch instructions.

The EMS training division is headed by a District Chief. An additional budgeted captain position
has been allocated for identified needs. The department utilizes American Heat™ and Pulse™
videos to deliver video-based, continuing education to all organization members, not
withstanding geographical challenges. Regular classes are scheduled for the Medical Director
to participate in and deliver continuing medical education. Recertification and continuing
education is tracked by the training chief in an Excel™ file. The department is in the process of
implementing Firehouse® software to track future training. The department provides all
necessary recertification courses such as Advanced Cardiac Life Support (ACLS) in-house,
including actual recertification with the State of Florida Department of Health, Bureau of

Emergency Medical Services.

HCFR captures electronic patient care reports utilizing the Zoll® patient care reporting system
and utilizes Life Pak® 12-lead (LP-12) electrocardiograms. Panasonic Toughbook® tablet
computers are the hardware platform utilized by field providers. The LP-12 is synchronized with
the Zoll® Patient Care Reporting (PCR) system.

A designated employee, reporting to the Assistant Chief of Administration, reviews reports
utilizing an established quality assurance sheet for thoroughness and compliance issues.
Reports that are identified as having deficiencies are flagged for review by training, and
ultimately, the system’s Medical Director. The department does not currently use clinical

performance measurement, goals, or aggregated performance outcome tracking. This is an
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area that the department may wish to explore and one that is being espoused by Federal
oversight of EMS by the National Highway Transportation Safety Administration (NHTSA).*

Examples of system performance measures for clinical success include reduction of chest pain
by measuring pre- and post-analog pain scores, improvement in breathing scores, on-scene
times for critical patients, time at patient to first shock, and cardiac arrest survival to discharge
rates. These measures can easily become clinical scorecards for departmental performance.
These scorecard measures can be viewed system-wide, or segmented by shift. These should
be readily available for review by system administrators, employees, and both internal and
external stakeholders. Training systems should be linked to system performance standards.
Such aggregated system performance can also assist in validating system protocol efficacy as

opposed to strictly provider compliance.

It should be noted that the quality assurance (QA) position is a direct report to the Assistant
Chief of Administration, while training reports to the operations division. Through interviews with
staff, this does not seem to be an issue with chain of command and lines of authority, however,
it is imperative that the linkage remains strong between performance trends, training
assessment, and needs. Both operations and administration chiefs reported that the working

relation between QA and training is effective.

The department has coordinated Health Insurance Privacy and Portability Act (HIPPA) policies
and procedures, as well as training of specific requirements under the law. The Chief of
Administration is responsible for ongoing compliance and assures that this is accomplished by
utilizing video training, lecture, and testing to assure understanding and retention of the

materials.

The department has a well-formulated infectious disease control plan and all stations and
personnel are provided appropriate personal protective equipment. The department handles
exposures through the Captain and on-duty District Chief. Currently, employees are transported
to area receiving facilities and treated by area health care professionals. The department should

consider, in conjunction with its Medical Director, the development of a significant exposure

% NHTSA, A Leadership Guide to EMS Quality Improvement, www.nhtsa.dot.gov.
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protocol which would provide area medical facilities and area health practitioner's specific
treatment expectations for HCFR employees.

HCFR has a contract for services from an EMS qualified physician who serves as Medical
Director under the qualifications and regulations prescribed by Florida state legislative authority
as outlined in FSS 401, as well as prescribed by the non-binding positions of the Florida
Association of Medical Directors and the National Association of EMS Physicians. HCFR has a
specific performance-driven contract with the Medical Director, who also serves as Medical
Director for other County agencies. This level of protocol consistency assures patients receive
the same level of care regardless of geographic location within Hernando County. The Medical
Director is required by contract to submit a quarterly report outlining compliance with

predetermined contractual performance items.

HCFR recently subcontracted with a new EMS billing agent through a competitive process. The
agent charges HCFR 5.5 percent of collected accounts, with the exception of Medicaid driven
accounts for which the department is charged a flat fee. The department has implemented a
program requires that patient care reports (PCR) be uploaded to a network server between 7:00
and 8:00 each morning. After reviewing those records for completeness and quality issues, the
department’s quality assurance manager coverts the files into a portable document format
(PDF) file. Once the files have been converted, the contracted billing agent has access to the
server and can download the information for bill processing. The department reports a net
collection rate of 70 to 75 percent.

Figure 175: HCFR Ambulance Charges

Current Ambulance Charges
Category Current
BLS $300.00
ALS $430.00
Mileage Charge $7.00
Aid Call (no transport) $50.00
Special Event Charge $65.00/hr

286 - T : -
L Emergency Services Consalting ine.



Regional Emergency Services Master Plan &
Cooperative Services Feasibility Study
Hernando County, FL

These rates were adopted in calendar year 2000 according to on-site interviews and no further
rate reviews and or adjustments, including any further staff recommendations, have occurred.
Given that some seven years have passed since the last adjustment to fees was adopted or
recommended, it is advisable that this task be readdressed. During one year of receivables

reviewed, total revenue was reported to be $1,938,933.70.

Significant opportunity is available for the department to expand in the EMS preventative
education area. Examples common to EMS providers, and have been well received by similar
communities such as Spring Hill, include automated external defibrillators, fall injury prevention
programs, flu vaccination clinics, chest pain and acute coronary system awareness, and early 9-
1-1 activation. These investments in time and resources often assure a safer community and
more successful EMS outcomes, due to early recognition and the need for rapid emergency

medical services.

Recommendations:

e HCFR does not currently use clinical performance measurement, goals, or aggregated
performance outcome tracking in its emergency medical services program. These programs
should be developed.

e HCFR should consider, in conjunction with its Medical Director, the development of a
significant exposure protocol that would provide area medical facilities and area health
practitioner’s specific treatment expectations for HCFR employees.

Spring Hill Fire Rescue

Spring Hill Fire Rescue is a full transport provider of ALS services located within Hernando
County. The department provides ALS and emergency medical services response from four
stations with four engines, one ladder company, and four rescue transport units. The
suppression apparatus are staffed by company officers, with rescue unit staffing being

firefighter/paramedic with an additional firefighter/paramedic or firefighter/EMT.

The vast majority of SHFR calls for service are related to the provision of emergency medical
services. The operation is supervised at the station level by a shift captain and, department-
wide by an on-duty District Chief. The suppression units are ALS and staffed by
firefighter/paramedics that are certified by the Florida Department of Health, Bureau of
Emergency Medical Services, to provide ALS care. As such, units are equipped with medical
equipment and supplies as defined by Florida statues governing the provision of out-of-hospital
ALS care.
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SHFR units are dispatched by Spring Hill Emergency Communications. Initial emergency 9-1-1
calls are received at the Hernando County Sheriff’s Office Communications Center, and medical
and fire calls are routed to the Spring Hill Center. Emergency telecommunicators at Spring Hill
are utilizing standardized APCO protocols to provide callers with pre-arrival emergency medical

dispatch instructions.

The department utilizes two training officers to deliver EMS continuing education opportunities.
The majority of EMS continuing education is offered in-house, with assistance from the
department’s Medical Director. The department utilizes a contract Medical Director; the same
physician that provides medical oversight to Hernando County Fire Rescue. As such, SHFR has
participated in the development of County-wide common EMS protocols, which provides for a
regional approach to treatment and care regardless of the jurisdiction the call for service
originates in and is serviced from.

SHFR captures electronic patient care reports utilizing the Zoll® patient care reporting system
and also utilizes Zoll® 12-lead electrocardiograms. Station officers (captains) review reports
utilizing an established quality assurance sheet for thoroughness and compliance issues.
Reports which are identified as having deficiencies are flagged for review by training, and
ultimately the system’s Medical Director. There is no reported clinical performance
measurement, goals, or aggregated performance outcome tracking.

SHFR has formalized Health Insurance Privacy and Portability Act (HIPPA) policies and
procedures in place. They are overseen by the privacy officer who is responsible for ambulance
billing and collections. HIPPA training has been provided and notices of privacy practices are
distributed as appropriate.

The department provides it own EMS billing services of approximately 1,665 billable calls
annually with the assistance of two full-time billing personnel. A review of the fiscal year 2005-
2006 shows approximately $360,000.00 in receivables. The department’s fee schedule is as

follows.
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Figure 176: SHFR Ambulance Charges

Current Ambulance Charges
Category Current
BLS $313.50
ALS 1 $345.00
ALS 2 $380.00
Mileage Charge $7.00

The department reports that the infectious disease control officer, by practice, is the Assistant
Chief. However, the department primarily relies on its shift captains and district chiefs for
handling infectious exposures. This is reported to include filling out exposure reports, workers’
compensation paperwork, and follow-up with local hospitals. There does not appear to be a
department-established protocol for treatment of SHFR employees who have had a significant
exposure, but instead rely on the receiving physician to treat as determined appropriate.
Working in coordination with the department’s Medical Director, there may be value in
establishing treatment guidelines that address potential time windows of opportunity, and
specific interventions that the department can standardize and share with local receiving
medical facilities and treating providers.

The department maintains a well-conceived internet presence in an effort to educate the
community. The department’s web site offers community cardiopulmonary resuscitation (CPR)
classes coupled with prevention information, such as swimming pool safety, aimed at a more
risk minded community. Additional information such as the department’s participation in the file
of life program can also be found on the website. The information is important in providing an

educational venue for the department to interact with the community.

Recommendations:

e SHFR does not currently use clinical performance measurement, goals, or aggregated
performance outcome tracking in its emergency medical services program. These programs
should be developed.

e SHFR should consider, in conjunction with its Medical Director, the development of a
significant exposure protocol that would provide area medical facilities and area health
practitioner’s specific treatment expectations for HCFR employees.
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Incident Management

Brooksville Fire Department

Brooksville Fire Department deploys a standardized response assignment based on the
dispatched incident. This includes a target staff assignment of at least three personnel on each
engine, and two personnel on each rescue vehicle before the unit responds to any scene.

It appears that response protocols provide a reasonable level of apparatus and manpower for
many of the incident types reviewed by the study team, when apparatus staffing is at target
level. Structural fires and other high-risk incidents require mutual or automatic aid and the

utilization of career firefighter call-backs.

Like the other agencies studied, BFD does not consistently establish four-person companies on
arrival at incidents, when a single fire suppression apparatus was dispatched. However, the
department typically dispatched multiple units on incidents where SCBA (self-contained
breathing apparatus) would be used and the two-in, two-out rule would apply. If the department
desires to comply with the four-person company staffing standard, it will need to continue this
practice.

All department apparatus are equipped with maps. Brooksville dispatch provides the responding
unit with any scene spotting and hydrant information that is requested. The department color
codes hydrants by their inspected GPM (gallon per minute). No static water points have been
mapped, nor have any pre-designated water shuttle plans been prepared in the event of water

system failure.

As stated earlier in the report, BFD has recently adopted the new National Incident
Management System. Incident command is established at all multi-company incidents. An
accountability system is in place using the cattle tag passport system. The extent of compliance
achieved on various incidents is in question. Most reports indicated the system is regularly

implemented in major alarms involving significant incidents, and rarely used otherwise.

Lastly, a single thermal imager is used and deployed with the first responding unit.
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Hernando Beach Volunteer Fire Department

HBVFD uses standardized response assignments from its one station, based on the type of call
dispatched. This includes a target staff assignment of at least one personnel (with a desired
assignment of at least two personnel) on each suppression vehicle before they respond to the

scene.

These assignments are intended to provide the quantity and type of apparatus needed for the
incident, as well as the correct number of staff to accomplish the critical tasks necessary to
mitigate the emergency. Though the full critical task analysis used by the department to develop
its standard of cover was informal, it appears that the response protocols provide a reasonable
level of apparatus and manpower for many of the incident types when apparatus staffing is at

target level. Structural fires and other high-risk incidents require mutual or automatic aid.

Like the other agencies studied, HBVFD does not consistently establish four-person companies
on arrival at incidents where a single fire suppression apparatus was dispatched. If the
department desires to comply with the four-person company staffing standard, it will need to
send more than one apparatus or have written policies for assembling a four-person company

once units arrive on scene.

HBVFD indicates that maps are available in all department apparatus that identify the target
hazards and these maps are currently being updated. Mapping of existing hydrants is
maintained by the department as well as Hernando County Fire Rescue, but no information is
maintained based on water main size or flow. No static water points have been mapped, nor
have any pre-designated water shuttle plans been prepared in the event of water system failure
although drafting from any accessible canal is the department norm for additional water

supplies.

The volunteer department does not maintain an on-duty shift officer system and cannot ensure
that an individual designated for incident command will be available 24 hours a day. The agency
does, however, report that the incident command system is used on all major structure fires and

motor vehicle collision calls.

The department has adapted its incident command system to the new National Incident
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Management System.

HBVFD utilizes the passport helmet and pants tag program as an on-scene personnel

accountability system. It is believed that this program is utilized on all major incidents.

Hernando Beach does not have any thermal imaging units at this time and uses mutual aid

companies to fulfill their need.

Hernando County Fire Rescue

HCFR uses standardized response assignments from its nine stations based on the type of call
dispatched. This includes a target staff assignment of at least two personnel on each
suppression vehicle, with four of the eight units containing three personnel before they respond

to the scene.

These assignments are intended to provide the quantity and type of apparatus needed for the
incident, as well as the correct number of staff to accomplish the critical tasks necessary to
mitigate the emergency. Though the full critical task analysis used by the department to develop
its standard of cover was informal, it appears that the response protocols provide a reasonable
level of apparatus and manpower for many of the incident types when apparatus staffing is at
target level. Structural fires and other high-risk incidents require mutual or automatic aid.

One area of concern, however, is the observation that the department does not consistently
establish four-person companies on arrival at incidents where a single fire suppression
apparatus was dispatched. When just a single apparatus is dispatched with only two or three
persons on board, it would not comply with the objective under NFPA 1710 standards of a four-
person company. The four-person company need not be accomplished through deployment of
four-person apparatus, and can be accomplished instead through standard procedure or
command direction that assembles personnel arriving on multiple apparatus into four-person
crews. If the department desires to comply with the four-person company staffing standard, it
will need to send more than one apparatus or have written policies for assembling a four-person

company once units arrive on scene.

HCFR indicates that district maps are available in all department apparatus. The maps include
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neighborhood by neighborhood, custom directions that hasten locating the proper street.
Hydrants are plotted on a map; however, there is no distinction of water main sizes or flows. No
static water points have been mapped, nor have any pre-designated water shuttle plans been
prepared in the event of water system failure.

The department does maintain a shift officer system, and can ensure that an individual
designated for incident command will be available 24 hours a day. The agency reports that the

incident command system is used on all calls.

The department has worked to adapt its incident command system to the new National Incident
Management System (NIMS). Developed by the Secretary of Homeland Security at the request
of the President, NIMS integrates effective practices in emergency preparedness and response
into a comprehensive national framework for incident management.”® NIMS will enable
responders at all levels to work together more effectively and efficiently to manage domestic
incidents no matter what the cause, size, or complexity, including catastrophic acts of terrorism
and disasters.

The NIMS system will eventually involve:
e Standardized organizational structures, processes, and procedures
e Standards for planning, training and exercising, and personnel qualification standards
e Equipment acquisition and certification standards
e Interoperable communications processes, procedures, and systems
¢ Information management systems
e Supporting technologies — voice and data communications systems, information

systems, data display systems, and specialized technologies

Because NIMS will soon become a standard that must be met to secure certain federal funds
and grants, the department is wise to complete the basic training, adoption, and transition.

A fireground accountability system is in place for the department using the passport helmet tag

program. It is believed that this program is utilized on all incidents no matter the size.

%0 Homeland Security Presidential Directive (HSPD) 5 Management of Domestic Incidents, February 2003 and HSPD
8 National Preparedness, December 2003.
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At this time, thermal imaging units are available for use on the district chief’s response vehicle.
There is currently a plan in place to have these units added to the five primary response
engines with hopes that all responding engines will be equipped in the foreseeable future.

High Point Volunteer Fire Department

HPVFD uses standardized response assignments from its one station, based on the type of call
dispatched. This includes a target staff assignment of at least two personnel on each
suppression vehicle before they respond to the scene.

Due to the relatively low number of interior structural firefighters on the High Point VFD,
structural fires and other high-risk incidents would require mutual or automatic aid. Until
recently, both High Point and Hernando County Fire Rescue were dispatched to all fire incidents
in the High Point area, typically arriving within only a few minutes of each other depending upon
the turnout time of the volunteers. While there were numerous issues involved in the decision by
the Board of County Commissioners to set up that dual response system (including a State Fire
Marshal’s investigation into HPVFD operations), the system could be credited with ensuring that
a sufficient number of qualified interior firefighters was being initially dispatched to the scene of

structure fires.

However, local volunteers at High Point resented this automatic response, insisting that it
infringed on their independence and autonomy. They petitioned the BOCC to return their
jurisdictional autonomy and permit them to respond to structure fires independently. Under a
recent decision by the Hernando County Board of Commissioners, High Point now receives an
automatic response of only an ambulance from Hernando County Fire Rescue to structural fire
incidents, and must now manually request any additional assistance after HPVFD is responding

or has arrived on the scene.

For a department this small, and with the limited number of certified interior firefighters
available, it is unfortunate that automatic dual response to fire incidents is viewed with disdain. It
is widely acknowledged that industry best practices encourage the use of automatic dual
response from neighboring jurisdictions, where appropriate, to ensure adequate resources
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arrive in a timely manner. The automatic dual response of more than one suppression agency

on fire incidents in the High Point area should be reconsidered.

HPVFD indicates that maps are available in all department apparatus.

The volunteer department does not maintain a formal on-duty shift officer system and cannot
ensure that an individual designated for incident command will be available 24 hours a day.
However, officers due tend to informally coordinate available among each other. The agency
reports that the incident command system is used on all major incidents. The department is
adapting its incident command system to the new National Incident Management System.

Spring Hill Fire Rescue

Spring Hill Fire Rescue utilizes a standardized response assignment based on the type of call
dispatched. Included in this is a target staff assignment of at least three persons on each engine
and ladder company vehicle before they respond to the scene.

One area of concern is the observation that the department does not consistently establish four-
person companies on arrival at incidents where a single fire suppression apparatus was
dispatched. If the department desires to comply with the four-person company staffing standard,
it will need to send more than one apparatus or have written policies for assembling a four-

person company once units arrive on scene.

District maps are made available in all department apparatus. These maps include locations of
pressurized hydrants; however, there is no distinction of flows or water main sizes. At this time,
no static water points have been mapped, nor have any pre-designated water shuttle plans
been prepared in the event of water system failure.

There is a district chief assigned to each shift that is responsible for being the daily officer. It is
understood that he initiates the incident command system on all incidents.

The department has worked to adapt its incident command system to the National Incident
Management System.
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The passport helmet tag program has been adopted and is used. However, interviews provided
conflicting information as to the extent of compliance that is achieved on various incidents. Most
reports indicated the system is primarily implemented in major alarms involving significant

incidents.

At the time of this report, SHFR deployed six thermal imaging units. These tools are dispersed
among the engines, ladder, and district chief’s vehicle.

Tri-County Volunteer Fire Department
The Tri-County Volunteer Fire Department uses a standardized response assignment based on
the type of call dispatched. This includes a target staff assignment of at least two persons on

each suppression vehicle before the unit responds to the scene.

These assignments are intended to provide the quantity and type of apparatus needed for the
incident, as well as the correct number of staff to accomplish the critical tasks necessary to
mitigate the emergency. Though the full critical task analysis used by the department to develop
its standard of cover was informal, it appears that the response protocols provide a reasonable
level of apparatus and manpower for many of the incident types when apparatus staffing is at
target level. Structural fires and other high-risk incidents require mutual or automatic aid. It
should also be noted that the TCVFD does have an automatic aid agreement with Hernando
County Fire Rescue where they respond an engine to all of TCVFD’s calls.

Like the other agencies studied, TCVFD does not consistently establish four-person companies
on arrival at incidents where a single fire suppression apparatus was dispatched. If the
department desires to comply with the four-person company staffing standard, it will need to
send more than one apparatus or have written policies for assembling a four-person company

once units arrive on scene.

TCVFD indicates that maps are available in all department apparatus that identify target
hazards. There is no mapping available for pressurized hydrants and water main sizes. No
static water points have been mapped, nor have any pre-designated water shuttle plans been
prepared in the event of water system failure.
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The volunteer department does not maintain an on-duty shift officer system and cannot ensure
that an individual designated for incident command will be available 24 hours a day. The agency
does report that the incident command system is used on all calls.

The department has adapted its incident command system to the National Incident

Management System.

TCVFD has yet to incorporate an accountability system in any response. For firefighter safety, it
is imperative to have a system in place. Most of the departments studied have a passport
system that tracks where firefighters are assigned during an incident.

Tri-County does not have any thermal imaging units at this time and are using mutual aid

companies to fulfill their need.

Regional Recommendations:

¢ None of the agencies can consistently establish four-person companies on arrival at
incidents where a single fire suppression apparatus was dispatched. If the departments
desire to comply with the four-person company staffing standard and ensure two-in, two-out
at incidents requiring the use of self-contained breathing apparatus, they will need to send
more than one apparatus or have written policies for assembling a four-person company
once units arrive on scene.
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Objective Seven — Training Program

One of the most important keys to a successful fire service is the level and type of training.
Anthony Granito, author of Fire Service Instructor’s Guide, makes the following observation:
“A good training program is undoubtedly the single most important factor in
producing and maintaining a high level of proficiency in any fire department. It not
only produces high efficiency initially, but also affects future efficiency when we
consider that the rawest recruit now being trained may be chief of department or
at least a senior officer in 20 or 30 years.”

Learning by experience alone is a slow process that can never lead to broad subject knowledge.
While individual experiences may give an individual an adequate ability to perform, it certainly
can never yield insight into the wide range of possibilities likely to be encountered during an
emergency incident. The function of a training program is not merely imparting knowledge and
technical skills to an individual. Training must go beyond that.

In order for a training program to be effective, it must develop the self-confidence to perform
correctly under stressful and hostile conditions. A training program must be systematic, and
must provide feedback to the trainee. The goals of training should always focus on

performance, never merely acquiring a certain number of hours.

Key fire department training program elements include:

Training division administration Training division personnel

Training schedules Training facilities

Training program goals & objectives Motivation for training

Methodology utilized for training Company operations & performance
Types of reinforcement used Personnel targeted for training
Priority towards training Peer group commitment to training

In order to ensure quality training is provided, it should be based on established standards of
good practice. There are a variety of sources for training standards. Every department should

develop or adopted standards and competencies.

Fire training is usually based around the National Fire Protection Association, Delmar Fire

Fighter, and IFSTA Firefighter | and Il standards and curriculum. In Hernando County,
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emergency medical service training is based on competencies established by the state of
Florida.

There are legal requirements, benefits, and cautions associated with department training
programs. At the federal level, the Superfund Amendment and Reauthorization Act (SARA)
requires emergency personnel receive hazardous materials training. OSHA standards oblige
employers to protect employees from recognized hazards by, among other things, educating
them about bloodborne pathogens, hazardous materials, and may other subjects. Training must
be provided on a majority of the mandatory subjects such as:

Emergency Medical Technician First Aid/CPR

Hazardous Materials Bloodborne Pathogens
Respiratory Protection Wildland

Two In/Two Out Confined Space Awareness
Hazard Communication Airborne Pathogens

Additionally, Federal law requires the following:
e Train all personnel to the minimum level of competency required by applicable
regulations.
e Fire departments must deliver and certify adequate and timely training based on
applicable standards.
e Departments can be cited for lack of training, documentation, or compliance.

e |f the agency adopts a standard, it can be enforced.

General Training Program Observations

Brooksville Fire Department

Training is provided in all mandatory subjects as well as a number of additional subjects. An
entry level requirement of Firefighter Il has been established for all new hires. New hires must
also be state certified.

BFD has not developed an in-house training program. Company officers do provide some in-
house (i.e.: company drills); training outside what is offered by the training division. Additionally,
there is no requirement that an individual take any responsibility for their individual training or
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professional development. BFD is meeting the ISO requirement of 20 hours of training per
month for firefighters. Employees are sent off-site for Emergency Vehicle Operators Course
(EVOC) training.

BFD has not embraced the concept of officer training and development. Staff has had some
discussions on the topic; however nothing is currently in place. Any training or development is

the responsibility of the individual.

Training is provided in the incident command system (ICS) annually and in the EMS field to
keep personnel certified. Specialty rescue training is provided only to a limited number of
personnel. Confined space is offered only to an awareness level. Disaster drills are conducted
on a limited basis and only at an interagency level. Safety officers are established on all
hazardous type drills and safety is always maintained. Post incident critiques are conducted on
all major incidents. The priority for training by the organization is very high.

Hazardous material training is delivered at awareness, operations, and technician levels. All

responses are handled by the County Hazardous Materials Response Team.

In order to ensure quality training is provided, it should be based on established standards of
good practice. There are a variety of sources for training standards. BFD has not developed
standards and competencies.

Recommendations:

e BFD should develop and use proficiencies / competency standards, and test firefighters
annually to that established standard.

e BFD should develop an annual training calendar which includes specific goals and
outcomes.

e BFD should develop training track opportunities that might include officer development,
special team training, fire investigation, or public education.

Hernando Beach Volunteer Fire Department
Training is provided in all mandatory subjects as well as a number of additional subjects. After a

volunteer has been with the organization six months, they are sent to the Florida Fire School as
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well as to volunteer week in Ocala. Volunteers are required to give a minimum of two years of

service after this training is provided.

The training officer provides a majority of the in-house training (i.e.: company drills), which is
provided twice weekly on Tuesday evenings and Saturday mornings. Additionally, there is no
requirement that an individual take any responsibility for their individual training or professional
development. HBVFD is meeting the ISO requirement of 20 hours of training per month for
firefighters. Employees are sent off-site for EVOC training; however some in-house driver
training is offered.

Training is provided in ICS annually and in the EMS field to keep personnel certified. Specialty
rescue training is provided only to a limited number of personnel. Confined space is offered only
to an awareness level. Disaster drills are conducted on a limited basis and only at an
interagency level. Safety officers are established on all hazardous type drills and safety is
always maintained. Post incident critiques are conducted on all major incidents. The priority for
training by the organization is very high.

Hazardous materials training is delivered at an awareness level only and all responses are

handled by the County Hazardous Materials Response Team.

Hernando County Fire Rescue
Training is provided in all mandatory subjects as well as a number of additional subjects. An
entry level requirement of Firefighter Il has been established for all new hires.

HCFR has developed an in-house training program which would be an extension of the formal
training program. Company officers are mandated to provide any in-house (i.e.: company drills)
training outside what is offered by the training division. Additionally, there is no requirement that
an individual take any responsibility for their individual training or professional development.
HCFR is meeting the ISO requirement of 20 hours of training per month for firefighters. A 16-
hour EVOC is provided to all personnel.
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HCFR has not embraced the concept of officer training and development. Staff has had some
discussions on the topic; however nothing is currently in place. Any training or development is
the responsibility of the individual.

Training is provided in ICS annually, and in the EMS field to keep personnel certified. Specialty
rescue training is provided only to a limited number of personnel. Confined space is offered only
to an awareness level. Disaster drills are conducted on a limited basis and only at an
interagency level. Safety officers are established on all hazardous type drills and safety is
always maintained. Post incident critiques are conducted on all major incidents. The
organization’s priority for training is very high.

Hazardous material training is delivered at awareness, operations, and technician levels. All

responses are handled by the County Hazardous Materials Response Team.

In order to ensure quality training is provided, it should be based on established standards of
good practice. There are a variety of sources for training standards. HCFR has not developed
standards and competencies.

Recommendations:

e HCFR should develop and use of proficiencies/competency standards, and test firefighters
annually to that established standard.

e HCFR should develop training track opportunities that might include officer development,
special team training, fire investigation, or public education.

High Point Volunteer Fire Department

The initial batch of Firefighter | (FF 1) personnel were trained in-house by a contract instructor.
New members electing to become interior firefighters are required to attend Firefighter |
certification classes elsewhere, paid for by the department. Members electing only to become
exterior support firefighters and pump operators are sent to applicable Firefighter | classes, but
are not required to complete the certification or participate in those classes intended for interior
firefighting. Turnout gear is color-coded, red for interior FF | personnel and yellow for all others.

All officers are FF | certified.
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The training captain coordinates or provides a majority of the in-house training (i.e.: company
drills), which is provided monthly. Members must attend a minimum of 50 percent of all training
sessions and 50 percent of all responses. Members are sent off-site for all EVOC training;

however some in-house driver training is offered.

Training is provided in ICS regularly. Officers have been NIMS trained up to the 700 level.
Disaster drills are not regularly conducted. Safety officers are not established on all hazardous
type drills. Post incident critiques are conducted on all major incidents. The priority for training
by the organization is high.

Hazardous materials training is delivered at an awareness level only and all responses are

handled by the County Hazardous Materials Response Team.

Recommendations:

e HPVFD should develop and use proficiencies / competency standards, and test firefighters
annually to that established standard.

e HPVFD should increase hazardous materials training to at least the operations level.

Spring Hill Fire Rescue

Training is provided in all mandatory subjects as well as a number of additional subjects. An
entry level requirement of Firefighter | has been established for all new hires. Additionally, a new
employee works 10 shifts at the training station and must complete a series of task

performances before receiving a permanent assignment.

SHFR has developed an extensive in-house training program which has been adopted as the
formal training program. Company officers are mandated to provide any in-house (i.e.: company
drills). The programs are made available outline by the training division. SHFR is meeting the
ISO requirement of 20 hours of training per month for firefighters. An in-house EVOC has been
developed and provided to all personnel.

SHFR has embraced the concept of officer training and development and encourages member
to take outside training opportunities. A portion of the training budget is allocated to officer

development.
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Training is provided in ICS annually and in the EMS field to keep personnel certified. Specialty
rescue training is provided to a moderate number of personnel based on their specific response
assignment. USAR (urban search and rescue), RIT (rapid intervention team), break out drills,
entanglement drills, as well as steep angle training are offered in-house. Wildland training is not
offered in-house. Personnel trained to the operations level in confined space are providing
training to the awareness level for other members. Disaster drills are conducted on a limited
basis and only at an interagency level. Safety officers are established on all hazardous type
drills and safety is always maintained. Post incident critiques are conducted on all major
incidents. The priority for training by the organization is very high.

Hazardous materials training is delivered at awareness, operations, and technician levels,

however, all responses are handled by the County Hazardous Materials Response Team.

In order to ensure quality training is provided, it should be based on established standards of
good practice. There are a variety of sources for training standards. SHFR has not developed
standards and competencies.

Recommendations:

e SHFR should develop and use proficiencies/competency standards, and test firefighters
annually to that established standard.

e SHFR should develop training track opportunities that might include officer development,
special team training, fire investigation, or public education.

Tri-County Volunteer Fire Department

Training is provided in all mandatory subjects as well as a number of additional subjects. Per
Florida state law, all volunteers firefighter are required to be at a minimum Firefighter I. If this
training cannot be delivered in-house in a timely manner, members can be sent to the Florida
Fire School as well as to volunteer week in Ocala.

The training officer provides a majority of the in-house training (i.e.: company drills), which is
provided once weekly on Monday evenings. TCVFD is not meeting the ISO requirement of 20
hours of training per month for firefighters. Employees are sent off-site every other year for all

EVOC training and to a local course on the alternate year.
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Training is provided in ICS annually and in the EMS field to keep personnel certified. Specialty
rescue training is provided only to a limited number of personnel. Confined space is offered only
to an awareness level. Disaster drills are conducted on a limited basis and only at an
interagency level. Safety officers are established on all hazardous type drills and safety is
always maintained. Post incident critiques are conducted on all major incidents. The priority for

training by the organization is very high.

Hazardous materials training is delivered at an awareness level only and all responses are

handled by the County Hazardous Materials Response Team.

Recommendation:

e TCVFD should develop and use proficiencies/competency standards, and test firefighters
annually to that established standard.

Training Program Organization

Brooksville Fire Department

The training division is the overall responsibility of a Captain who is appointed by the Fire Chief.
EMS training has been assigned to one of the Station Lieutenants. While the training officer may
provide a majority of the training, many personnel within the organization assist with training
delivery. Training personnel are not required to be a NFPA instructor, however, a majority of the
training is provided by certified instructors. Fire training is based around NFPA and IFSTA, while
EMS training is based on competencies established by the State of Florida. Entry-level
standards for paid firefighters have been established as being certified by the State of Florida.

Hernando Beach Volunteer Fire Department

The training division is the overall responsibility of a Lieutenant who was appointed by the Fire
Chief, and provides fire and EMS training. While the training officer may provide a majority of
the training, other personnel within the organization assist with training delivery. Training
personnel are not required to be a NFPA instructor, however, a majority of the training is
provided by certified instructors. Fire training is based around the NFPA and IFSTA, while EMS
training is based on competencies established by the State of Florida. Entry-level standards for
paid firefighters have been established as being certified by the State of Florida.
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Hernando County Fire Rescue

The training division is the overall responsibility of a Battalion Chief. While the training officer
may provide a majority of the training, many personnel within the organization assist with the
training delivery. Training personnel are generally required to be a NFPA instructor, however,
some training is provided by non-certified instructors. Fire training is based around NFPA and
IFSTA, while emergency medical service training is based on competencies established by the
State of Florida. Entry-level standards for paid firefighters have been established as Firefighter
1.

High Point Volunteer Fire Department

Training is the overall responsibility of a Captain who was appointed by the Fire Chief, and
provides or coordinates fire training. While the training officer may provide a majority of the
training, other personnel within the organization assist with training delivery. Training personnel
are not required to be a NFPA instructor, however, a majority of the primary training is provided
by certified instructors. Fire training is based around the NFPA and IFSTA, while EMS training is
based on competencies established by the State of Florida.

Spring Hill Fire Rescue

The training division is the overall responsibility of an Assistant Chief. While the two training
officers may provide a majority of the training, many personnel within the organization assist
with training delivery. Training personnel are generally required to be a NFPA instructor,
however, some training is provided by non-certified instructors. Fire training is based around
NFPA and IFSTA. Emergency medical service training is based on competencies established
by the State of Florida. Entry-level standards for paid firefighters have been established as

Firefighter II.

Tri-County Volunteer Fire Department

The training division is the overall responsibility of a Deputy Chief from Sumter County Fire
District who was appointed by the Fire Chief and provides fire and EMS training. While the
training officer may provide a majority of the training, other personnel within the organization
assist with training delivery. Training personnel are not required to be a NFPA instructor,
however, a majority of the training is provided by certified instructors. Fire training is based
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around the IFSTA Firefighting Essentials, while EMS training is based on competencies
established by the State of Florida. Entry-level standards for volunteer firefighters have been
established as being certified by the State of Florida as Firefighter I.

Training Facilities
Brooksville Fire Department
BFD has no dedicated training facility; however the department does have access to empty

commercial structures within the community. BFD does not have any training props.

BFD has access to city council chambers, as well as other rooms within the city, which are used
for classroom training delivery. There appears to be sufficient training material and equipment.
The office space and supplies for the training division appear to be very inadequate.

Hernando Beach Volunteer Fire Department
HBVFD has no dedicated training facility; however it does have access to empty commercial

structures within the community. HBVFD has a jump training tower and extraction pit.

HBVFR has access to the fire station day room, which is used for classroom training delivery.
There appears to be sufficient training material and equipment. The office space and supplies
for the training division appear to be very inadequate.

Hernando County Fire Rescue

HCFR has no training facility available to support ongoing training and education programs.
HCFR does have a test pit, but no additional training props such as smoke maze, vertical vent
prop, or a hydrant / standpipe prop.

HCFR has access to multiple training rooms - one in the main administration building with a
maximum class size of 75, and others in private and public buildings. None of the classrooms
have access to sufficient training material and equipment. HCFR has a very limited library; and
has not established a program to ensure that the material is current. Office space and supplies
for the training division appear to be very inadequate.
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High Point Volunteer Fire Department
HPVFD has no dedicated training facility; however it does have access to empty parking areas

within the community.

HPVFD has access to the fire station apparatus bays, which are used for classroom training
delivery. There appears to be sufficient training material and equipment. The office space and

supplies for the training division appear to be very inadequate.

Spring Hill Fire Rescue
SHFR has no dedicated training facility, however has access to empty commercial structures
within the community. SHFR does have some props, such as a Denver Drill Wall, entanglement

prop, and battle fogger.

SHFR has access to the main stations commissioner room which is used for classroom training
delivery. There appears to be sufficient training material and equipment. The office space and
supplies for the training division appear to be very inadequate.

Tri-County Volunteer Fire Department
TCVFD has no dedicated training facility; however has access to all facilities of Sumter County.
Sumter County has a Fire Blast fire simulator and training props, as well as a LPG tree. Plans

are in place to build a five story training tower.

TCVFD has access to the fire station day room, which is used for classroom training delivery.
There appears to be sufficient training material and equipment. The office space and supplies

for the training division appear to be very inadequate.

Recommendations:

e All departments should develop adequate training classroom area, drill ground, and training
props to ensure continuing education and skill proficiency.

e The County and the individual departments should pursue the development of a regional
training facility with adequate space for classrooms, professional drill grounds, training
towers, live burn areas, and training props.
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Training Delivery

Brooksville Fire Department

Regular training sessions for career staff are held every shift for two hours. No annual training
plan exists. A variety of training topics are covered during the course of the year; but they are
not based on any specific needs assessment.

The administration has a strong and supportive approach to training. The current operating
budget has a specific line allocated to the training program. Currently, the training division

develops the annual training report.

The delivery methodology used by BFD consists of some manipulative type training, which is
accomplished in-house. Lesson plans are available for the specific training subject and are
maintained within the training division. There are no night drill requirements, but it is
encouraged. Multi-agency drills are offered occasionally, but only on EMS or hazardous
materials (hazmat) subjects. The department has not adopted a standard for physical fitness;
however it does provide exercise equipment. Annual performance evaluations are conducted for
all employees. Post incident critiques of major fires or incidents are used as a training
opportunity.

Based on the current schedule, about 19-25 hours per month are offered to provide the needed

skill refresher and new skill and knowledge training required for paid personnel.

At this time, the training program requires all personnel to attend training regardless of the skills
they are expected to possess, their position within the department, or their current ability to
perform those skills. Thus, personnel may spend valuable time practicing skills they are already
able to perform safely and efficiently.

A competency-based approach to training is often times used to maximize training time. Under
a competency-based system an evaluation of skill performance is conducted. When an
individual can demonstrate the ability to meet the competency, no further training is required.
When they cannot, additional training is required and provided.
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A competency-based system ensures that all personnel can perform the appropriate and
required tasks and activities in a safe and efficient manner. Documentation of the program
provides a valuable record of the department’s capabilities and efforts to ensure competency,
should it ever be challenged.

Other than for those training sessions required to comply with law, attendance standards
become less important under a competency-based approach. It is the demonstration of
competency and the learning of new skills, to keep pace with a changing environment, that are

critical.

Hernando Beach Volunteer Fire Department

Regular training sessions for volunteer staff is held every Tuesday evening and Saturday
morning for three to four hours. This dual delivery allows for volunteers, who work shifts other
than days, the opportunity to attend one of the two training sessions. No annual training plan
exists. A variety of training topics are covered during the course of a year; but they are not
based on any specific needs assessment.

The administration has a strong and supportive approach to training. Currently, the training

division does not develop an annual training report.

The delivery methodology used by HBVFD consists of some manipulative type training, which is
accomplished in-house. Lesson plans are available for specific training subjects and are
maintained within the training division. There are night drill requirements. Multi-agency drills are
offered occasionally, but only on EMS or hazmat subjects. The department adopted a standard

for physical fitness.

Most fire department training programs are handicapped by the high degree of competition that
exists for a firefighter's time, particularly volunteer firefighters. Based on the current schedule,
about 300 hours per year (120 sessions) are available to provide the needed skill refresher and

new skill and knowledge training required for volunteers.

At this time, the training program requires all personnel to attend training regardless of the skills
they are expected to possess, their position within the department, or their current ability to
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perform those skills. Thus, personnel may spend valuable time practicing skills they are already
able to perform safely and efficiently.

A competency-based approach to training is often times used to maximize training time. Under
a competency-based system an evaluation of skill performance is conducted. When an
individual can demonstrate the ability to meet the competency, no further training is required.

When they cannot, additional training is required and provided.

Training is designed and delivered based on performance deficiencies identified through the
competency evaluation process, with no time being spent on skills already well demonstrated.
The net result is more time available, within a limited schedule, to practice skills personnel are
not proficient in, and more time to develop new skills and knowledge. Competency-based

evaluations are conducted periodically, but frequently, to detect deficiencies early.

A competency-based system ensures that all personnel can perform the appropriate and
required tasks and activities in a safe and efficient manner. Documentation of the program
provides a valuable record of the department’s capabilities and efforts to ensure competency,

should it ever be challenged.

Other than for those training sessions required to comply with law, attendance standards
become less important under a competency-based approach. It is the demonstration of
competency and the learning of new skills, to keep pace with a changing environment, that are

critical.

Hernando County Fire Rescue

Regular training sessions for career staff are held every shift for two hours, plus the regularly
scheduled district training. No annual training plan exists, but a plan is in the process of being
developed. A variety of training topics are covered during the course of a year; but they are not
based on any specific needs assessment.

The administration has a strong and supportive approach to training. The current operating
budget has no specific line allocated to the training program. Currently, the training division
does develop an annual training report.
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The delivery methodology used by HCFR consists of some manipulative type training, which is
accomplished in-house. Lesson plans are available for the specific training subject and are
maintained within the training division. There are night drill requirements. Multi-agency drills are
offered occasionally, but only on EMS or hazmat subjects. The department adopted a standard
for physical fitness and tests their personnel based on their respective ages. Annual
performance evaluations are conducted for all employees annually be there supervisor. Post
incident critiques are also used as a training opportunity.

Based on the current schedule, about 20 hours per month are offered to provide all the needed
skill refresher and new skill and knowledge training required for paid personnel. Additionally 24

hours of multi-company drill is offer to all line personnel.

At this time, the training program requires all personnel to attend training regardless of the skills
they are expected to possess, their position within the department, or their current ability to
perform those skills. Thus, personnel may spend valuable time practicing skills they are already
able to perform safely and efficiently.

A competency-based approach to training is often times used to maximize training time. Under
a competency-based system, an evaluation of skill performance is conducted. When an
individual can demonstrate the ability to meet the competency, no further training is required.
When they cannot, additional training is required and provided.

A competency-based system ensures that all personnel can perform the appropriate and
required tasks and activities in a safe and efficient manner. Documentation of the program
provides a valuable record of the department’s capabilities and efforts to ensure competency,
should it ever be challenged.

Other than for those training sessions required to comply with law, attendance standards
become less important under a competency-based approach. It is the demonstration of
competency and the learning of new skills, to keep pace with a changing environment, that are
critical.
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Recommendations:

e HCFR should add a training line item in the operating budget sufficient to maintain the
current level of proficiency.

High Point Volunteer Fire Department

Regular training sessions for volunteer staff are held every week for three to four hours. No
annual training plan exists. A variety of training topics are covered during the course of a year;
but they are not based on any specific needs assessment. Currently, the training division does

not develop an annual training report.

The delivery methodology used by HPVFD consists of some manipulative type training, which is
accomplished in-house. There are night drills. Multi-agency drills are offered rarely. The

department has not adopted a standard for physical fitness.

Most fire department training programs are handicapped by the high degree of competition that
exists for a firefighter's time, particularly volunteer firefighters. Based on the current schedule,
about 108 hours per year (36 sessions) are available to provide the needed skill refresher and

new skill and knowledge training required for volunteers.

Spring Hill Fire Rescue

Regular training sessions for career staff are held every shift for two hours. The department has
a well developed, annual training plan. A variety of training topics are covered during the course
of a year; but they are not based on any specific needs assessment.

The administration has a strong and supportive approach to training. Currently, the training

division does develop an annual training report.

The delivery methodology used by SHFR consists of some manipulative type training, which is
accomplished in-house. However a majority of the training is offer via the department’s web-
based training program on the department intranet. Topics ranging from fire suppression to
EMS and from basic life support (BLS) to advanced life support (ALS) are available, as well as
some officer development. Lesson plans are available for a majority of the training subjects and
are maintained within the training division. There are night drill requirements. Multi-agency drills
are offered occasionally, but only on EMS or hazardous materials. The department adopted a
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standard for physical fitness and provides medical physicals for line personnel. Annual
performance evaluations are conducted for all employees annually by their supervisor. Post
incident critiques are also used as a training opportunity.

Based on the current schedule, about 20 hours per month are offered to provide all the needed
skill refresher and new skill and knowledge training required for paid personnel. Additionally,
special training is offered to affected employees assigned to specific teams.

At this time, the training program requires all personnel to attend training regardless of the skills
they are expected to possess, their position within the department, or their current ability to
perform those skills. Thus, personnel may spend valuable time practicing skills they are already

able to perform safely and efficiently.

A competency-based approach to training is often times used to maximize training time. Under
a competency-based system an evaluation of skill performance is conducted. When an
individual can demonstrate the ability to meet the competency, no further training is required.
When they cannot, additional training is required and provided.

A competency-based system ensures that all personnel can perform the appropriate and
required tasks and activities in a safe and efficient manner. Documentation of the program
provides a valuable record of the department’s capabilities and efforts to ensure competency,
should it ever be challenged.

Other than for those training sessions required to comply with law, attendance standards
become less important under a competency-based approach. It is the demonstration of
competency and the learning of new skills, to keep pace with a changing environment, that are

critical.

Tri-County Volunteer Fire Department

Regular training sessions for volunteer staff is held every Monday evening for three hours.
Volunteers are required to attend a minimum of two training sessions. Sumter County has
established a training calendar for all the volunteers in the county, and this training is supported
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by lesson plans and material. A variety of training topics are covered during the course of a
year; but they are not based on any specific needs assessment.

The administration has a strong and supportive approach to training. Currently, the training

division does not develop an annual training report.

The delivery methodology used by TCVFD consists of some manipulative-type training, which is
accomplished in-house. Lesson plans are available for the specific training subject and are
maintained within the training division. There are night drill requirements. Multi-agency drills are
offered occasionally, but only on EMS or hazmat subjects. The department has not adopted a

standard for physical fitness.

Most fire department training programs are handicapped by the high degree of competition that
exists for a firefighter’s time, particularly volunteer firefighters. Based on the current schedule,
about 96 hours per year (48 sessions) are available to provide the needed skill refresher and

new skill and knowledge training required for volunteers.

At this time, the training program requires all personnel to attend training regardless of the skills
they are expected to possess, their position within the department, or their current ability to
perform those skills. Thus, personnel may spend valuable time practicing skills they are already
able to perform safely and efficiently.

A competency-based approach to training is often times used to maximize training time. Under
a competency-based system an evaluation of skill performance is conducted. When an
individual can demonstrate the ability to meet the competency, no further training is required.
When they cannot, additional training is required and provided.

Training is designed and delivered based on performance deficiencies identified through the
competency evaluation process, with no time being spent on skills already well demonstrated.
The net result is more time available, within a limited schedule, to practice skills personnel are
not proficient in, and more time to develop new skills and knowledge. Competency-based
evaluations are conducted periodically, but frequently, to detect deficiencies early.
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A competency-based system ensures that all personnel can perform the appropriate and
required tasks and activities in a safe and efficient manner. Documentation of the program
provides a valuable record of the department’s capabilities and efforts to ensure competency,
should it ever be challenged.

Other than for those training sessions required to comply with law, attendance standards
become less important under a competency-based approach. It is the demonstration of
competency and the learning of new skills, to keep pace with a changing environment, that are

critical.

Training Objectives

Brooksville Fire Department

There are no standards developed for any department positions; no employee development
programs are in place. Training manuals have not been developed. There is no training plan or
schedule that extends for a period of time greater than one month. NFPA Fire Fighter Il
curriculum is used as the basis for training. No training program goals and/or objectives have
been developed.

Hernando Beach Volunteer Fire Department

There are no standards developed for any department positions; no employee development
programs are in place. Training manuals have not been developed. There is no training plan, or
schedule, that extends for a period of time greater than one month. IFSTA is used on some
topics; however no specific curriculum is used as the basis for training. No training program

goals and/or objectives have been developed.

Hernando County Fire Rescue

There are no standards developed for any of the department positions, and there are no
employee development programs in place. Training manuals have not been developed. There is
no training plan, or training schedule, that extends for a period of time greater than one month.
NFPA Fire Fighter Il curriculum is used as the basis for training. No training program goals
and/or objectives have been developed.
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High Point Volunteer Fire Department

There are no standards developed for any department positions; no employee development
programs in place. Training manuals have not been developed. There is no training plan, or
schedule, that extends for a period of time greater than a few months. IFSTA is used on some
topics; however no specific curriculum is used as the basis for weekly training. No training

program goals and/or objectives have been developed.

Spring Hill Fire Rescue

There are no standards developed for any of the department positions; however the department
has an employee development programs in place. Training manuals have not been developed,
however the entire training program is on the department intranet. There is an extensive training
plan, including training schedules that extends for a period of one year. NFPA Fire Fighter I
curriculum is used as the basis for training. The officer development program uses the IFCA
Officer Development Handbook and Crew Resource Management Manual. No training program
goals and/or objectives have been developed.

Tri-County Volunteer Fire Department

The department has developed standards for volunteer firefighters. These standards are
documented and followed. All firefighters must be Firefighter I, and all potential officers are
provided officer training. Training manuals are used for new firefighters, but not after that point.
An annual training plan is developed and followed including issuing lesson plans. IFSTA
Essentials is used as the basic training document. Minimal training goals have been

established.

Recommendations:
e All departments should develop minimum training standards for all positions.

Training Records and Reports

Every fire organization, no matter how large or small, requires a system for recording
information on training. Training records should provide basic information on drills, formal
training, education, and special courses completed by all personnel. Good documentation
through training records help in making many management decisions.
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The American Insurance Association makes the following recommendations on training records:
“Tests, examinations, and grading contribute very little toward department or
personnel evaluations unless the results of such tests are recorded and filed for
future reference and use. Training records should reveal the status of training and
accomplishments of each individual, company, platoon, or department. The
records should be complete enough to tell a true story, but need not be
complicated.”

ESCi emphasizes that fire departments should devise a record system that meets the needs of
the department. Training records should consist of:

Daily training records

Company training records

Individual training records

Aninventory of equipment assigned to the training department
A complete reference library

Brooksville Fire Department

Training records are maintained for all personnel in the employee jacket / folder including
certificates, continuing education, copies of driver’s license, and current certifications. Training
records are computerized using an in-house created database on Microsoft Excel™. The
training division does have access to secretarial support for data entry. Developed lesson plans
are used and on file. Pre-fire plans are used on a limited basis for training. BFD has not
established a check out program for training materials. Additionally, training equipment and

resources are not inventoried.

Hernando Beach Volunteer Fire Department

Training records are maintained for all personnel in the employee jacket / folder including
certificates, continuing education, copies of driver's license, and current certifications. Training
records are not computerized. The training division does have access to secretarial support for
data entry. Developed lesson plans are used and on file however very minimal. Pre-fire plans
are not used on a limited basis for training. HBVFD has established a check out program for

training materials. Additionally, the training equipment and resources are not inventoried.
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Hernando County Fire Rescue

Training records are maintained for all personnel in the employee jacket / folder including
certificates, continuing education, copies of driver’s license, and current certifications. Training
records are computerized using FireHouse. The training division does not have access to
secretarial support for data entry. Developed lesson plans are used and on file. Pre-fire plans
are not used for training. HCFR has established a check out program for training materials.

Additionally, the training equipment and resources are inventoried.

High Point Volunteer Fire Department

Training records are maintained for all personnel in the member records including certificates,
continuing education and current certifications. Training records are computerized. Developed
lesson plans are not typically used. Pre-fire plans are not used for training. HPVFD has not

established a check out program for training materials.

Spring Hill Fire Rescue

Training records are maintained for all personnel in the employee jacket / folder including
certificates, continuing education, copies of driver’s license, and current certifications. Training
records are computerized using an in-house program with Microsoft Excel™. The training
division does have minimal access to secretarial support for data entry. Developed lesson plans
are used and on file. Pre-fire plans are used on a limited basis for training. SHFR has
established a check out program for training materials. Additionally, the training equipment and

resources are inventoried.

Tri-County Volunteer Fire Department

Training records are maintained for all personnel in the employee jacket / folder including
certificates, continuing education, copies of driver's license, and current certifications. Training
records are computerized using Fire Programs. The training division does have access to
secretarial support for data entry. Developed lesson plans are used and on file. Pre-fire plans
are used on a limited basis for training. Sumter County has not established a check out program
for training materials. Additionally, the training equipment and resources are not inventoried.

Recommendations:

e HBVFD, HCFR, and HPVFD should develop pre-incident plans for all the major facilities and
the plan be used as part of the training program.
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Objective Eight — Fire Prevention Program

An aggressive risk management program, through active fire prevention, is a fire-rescue
department’s best opportunity to minimize the losses and human trauma associated with fire.
Robert Klinoff, author of Introduction to Fire Protection (2003), outlines the perspective as
follows:

“One of the true measures of a fire department’s effectiveness is the amount of

loss experienced in the community or jurisdiction. If hazards and unsafe acts can

be reduced, there will be a resultant reduction in the area’s fire experience...in

order to reduce the losses due to fires, effective, a focused fire prevention effort

must take place.”
A fire-rescue department should actively promote fire resistive construction, built-in warning and

fire suppression systems, and an educated public trained to minimize their fire and health

challenges and to respond effectively when faced with an emergency.

Code Enforcement

Brooksville Fire Department

Currently, the Fire Chief serves as the Fire Marshal, overseeing the fire prevention activities of
Brookville Fire Department. The Fire Chief works with the City’s building department and is
involved with the plan’s review process. The city has adopted and enforces the Florida Fire
Code 2004 which incorporates NFPA 101" and NFPA 1. The City has plans to adopt the 2007

code when available.

Hernando Beach Volunteer Fire Department
The Fire Chief refers all fire code issues to Hernando County Fire Rescue. The County has
adopted and enforces the Florida Fire Code 2004 which incorporates NFPA 101 and NFPA 1.

" NFPA 101: Life Safety Code, 2003.
2 NIFPA 1: Uniform Fire Code.
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Hernando County Fire Rescue

The Fire Marshal oversees the fire prevention activities of Hernando County Fire Rescue. The
County has adopted and enforces the Florida Fire Code 2004 which incorporates NFPA 101
and NFPA 1. The Fire Marshal works closely with the County’s building department. The current
location for the Fire Prevention Bureau makes it difficult for the public to find and gain access to
the Fire Marshal.

High Point Volunteer Fire Department
The Fire Chief refers all fire code issues to Hernando County Fire Rescue. The County has
adopted and enforces the Florida Fire Code 2004 which incorporates NFPA 101 and NFPA 1.

Spring Hill Fire Rescue

Currently, the Fire Chief serves as the Fire Marshal overseeing fire prevention activities, while
the Assistant Chief is the direct supervisor for the three inspectors. The County has adopted
and enforces the Florida Fire Code 2004 which incorporates NFPA 101 and NFPA 1. The Fire
Prevention Division works closely with the County’s building department. Office space is very
cramped, which makes it difficult to interact with the public.

Tri-County Volunteer Fire Department

The Fire Chief refers all fire code issues to Hernando County Fire Rescue. The County has
adopted and enforces the Florida Fire Code 2004 which incorporates NFPA 101 and NFPA 1.

New Construction Review

Brooksville Fire Department

BFD is consulted on proposed new construction and developments. Fire and life safety plan
reviews are conducted on new and remodeled structures in cooperation with the City’s building
department. The fire department is required to sign-off on all new construction. All occupancies

are inspected at least every 18 months.

Hernando Beach Volunteer Fire Department
The Fire Chief refers all fire code issues to Hernando County Fire Rescue.
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Hernando County Fire Rescue

HCFR is consulted on proposed new construction and developments. The department is
currently working on a new ordinance for areas without water; which would require a signed
agreement to provide fire protection water when the local system is extended within 1000 ft. Fire
and life safety plan reviews are conducted on new and remodeled structures in cooperation with
the County’s building department. The fire department is required to sign-off on all new

construction.

High Point Volunteer Fire Department
The Fire Chief refers all fire code issues to Hernando County Fire Rescue.

Spring Hill Fire Rescue

SHFR is consulted on proposed new construction and developments. Fire and life safety plan
reviews are conducted on new and remodeled structures in cooperation with the County’s
building department. The fire department is not required to sign-off on all new construction, but
does complete a final inspection. All occupancies are inspected at least annually.

Recommendations:

e SHFR should develop a process by which the department is a required sign-off on all new
commercial construction and sub-divisions.

Tri-County Volunteer Fire Department
The Fire Chief refers all fire code issues to Hernando County Fire Rescue.

Fire Safety Inspections

The primary purpose of any code enforcement effort is to decrease community risk. This means
eliminating potential sources of ignition or fire spread; as well as assuring proper and safe
egress for occupants in the event of an emergency. Property inspections, to find and eliminate
potential fire hazards, are an important part of the overall fire protection system. These efforts
can only be effective when completed by individuals having the proper combination of training,
experience, and motivation; and when completed in an appropriate frequency.

The recommended frequency for public/commercial fire safety inspections varies by the type of

occupancy. Generally they are classified by the type of hazard. The table below summarizes the
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various hazard classes and NFPA’s optimum recommended frequency for fire safety

inspections.

Figure 177: Recommended Frequency of Fire Safety Inspection Based on Hazard

Recommended
Clagsai?i?;gion Example Facilities Inspection
Frequency
Apartment common areas, small stores and offices,
Low Annual

medical offices, or storage of other than flammable or
hazardous materials.

Gas stations, large (12,000 square feet) stores and
offices, restaurants, schools, hospitals, manufacturing
Moderate (moderate hazardous materials use), industrial Semi-annual
(moderate hazardous materials use), auto repair
shops, or storage of large quantities of combustible or
flammable material.

Nursing homes, large quantity users of hazardous
_ materials, industrial facilities with high process
High hazards, bulk flammable liquid storage facilities, or a Quarterly
facilty classified as an extremely hazardous
substance facility by federal regulations

Source: NFPA

While the above charted inspection frequency may be a challenge for many fire departments to
maintain, it does serve to point out the accepted national practice of classifying occupancies by
hazard (risk) and adjusting inspection frequency accordingly.

Brooksville Fire Department

Fire inspections are only performed on an unscheduled basis for some types of occupancies.
Company inspections, by on-duty line personnel, are not conducted. Inspections of special risk
properties are carried out as dictated by the risk to the community and occupants. Some pre-
incident planning has been done; however, not to the extent that pre-incident plans are available
and updated on all commercial and industrial buildings within the City of Brooksville. There are
no full-time personnel dedicated to the inspection program. Fire inspections are currently

tracked using a computerized system.
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Recommendations:

e A business occupancy inspection program should be established by BFD to ensure that 100
percent of all target hazards are inspected. Additionally, an engine company inspection
program is established to assist in the remainder of the commercial inspections.

e Pre fire planning should be embraced as a major risk-management tool for the BFD. Pre-
incident plans should be developed for all commercial or industrial structures located in the
response zones of BFD. The pre fire planning program should be a major component of the
BFD fire training program.

Hernando Beach VFD
All inspections are conducted by Hernando County Fire Rescue.

Hernando County Fire Rescue

Fire inspections are performed on existing occupancies at least annually. Inspections of special
risk properties are carried out as dictated by the risk to the community and occupants. HCFR
currently charges for one inspection and one re-inspection through the annual property tax
process. The department is considering additional fees for inspections. The department requires
the installation of Knox Box entry storage boxes for all new construction, and has estimated that
30 percent of commercial occupancies have boxes installed. Hydrant flow information is
maintained on all hydrants through an internal data base. The department is authorized to issue
citations for burning and code violations, which are referred to the County Special Master for

resolution.

Some pre-incident planning has been done, however, not to the extent that pre-incident plans
are available and updated on all commercial and industrial buildings within the department. The
inspection program is not currently computerized; however, plans are underway to develop a
system. The fire prevention division has one inspector and one temporary light duty person
conducting the inspections.

Recommendations:

e Pre fire planning should be embraced by HCFR as a major risk-management tool for the
department.

e Pre-incident plans should be developed for all commercial or industrial structures located in
the response zones of HCFR.

e The pre-fire planning program should be a major component of the HCFR fire training
program.
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High Point Volunteer Fire Department
No inspections are conducted.

Spring Hill Fire Rescue

Fire inspections are performed on existing occupancies at least annually. Inspections of special
risk properties are carried out as dictated by the risk to the community and occupants. SHFR
currently charges for one inspection and one re-inspection through the annual property tax
process. The department requires the installation of Knox Box entry storage boxes for all new
construction, but has no estimate of the percent of commercial occupancies having boxes
installed. Hydrant flow information is maintained on all hydrants through an internal data base.
The department is not authorized to issue citations for burning and code violations, however,

can refer issues to the County Special Master for resolution.

Some pre-incident planning has been done, but not to the extent that pre-incident plans are
available and updated on all commercial and industrial buildings within the department’s
response zones. The inspection program is currently computerized. The fire prevention division

has three inspectors conducting the inspections.

Recommendations:

e Pre-fire planning should be embraced by SHFR as a major risk-management tool for the
department.

e Pre-incident plans should be developed for all commercial or industrial structures located in
the response zones of SHFR.

e The pre-fire planning program should be a major component of the SHFR fire training
program.

Tri-County VFD

All inspections are conducted by Hernando County Fire Rescue.

Fire Investigation

The investigation of fires, explosions, and related emergencies is an integral part of providing

life and fire safety to a community.
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Brooksville Fire Department

Basic fire origin and cause determination is conducted on all routine fires that occur within all
jurisdictional areas. All incidents, where the cause and origin is not basic or obvious, are
investigated by the State Fire Marshal's Office. The State Fire Marshal, with the assistance of
local law enforcement, coordinates arson investigation and prosecution. Basic fire cause
determination training is provided to the members during initial certification, but no additional
sessions or advanced training in this area have been made available. The Fire Chief is assigned
to fire investigations.

The department has, and uses, scene controls and works well with local law enforcement. All
evidence collection is handled by either the State Fire Marshal or local law enforcement. The
department does use, and requires, a release form for entry to accommodate fire cause

investigation.

There is no local fire investigation team established to share investigative resources among the

various fire and law enforcement agencies.

The department does not have a program intended to address juvenile fire setter issues.

Recommendations:
e BFD should develop an in-house fire investigation program.

e BFD should provide fire and arson investigation training to staff members, including line
personnel.

e BFD should develop a juvenile fire setter intervention program.

Hernando Beach VFD
All fire investigations are conducted by the State Fire Marshal’s office.

Hernando County Fire Rescue

Fire origin and cause determination is conducted on all routine fires that occur within all
jurisdictional areas. All incidents, where the cause and origin is not basic or obvious, are
investigated by the State Fire Marshal's Office. The State Fire Marshal, with the assistance of
local law enforcement, coordinates arson investigation and prosecution. Little to no arson and
fire cause determination training is provided to the organization. The Fire Marshal is the only

person assigned to fire investigations.
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The department has, and uses, scene controls, and works well with local law enforcement. All
evidence collection is handled by either the State Fire Marshal or local law enforcement. The
department does use, and requires, a release form for entry to accommodate fire cause

investigation.

There is no local fire investigation team established to share investigative resources among the
various fire and law enforcement agencies. The department does not have a program intended
to address juvenile fire setter issues.

Recommendations:
e HCFR should develop anin-house fire investigation program.

e HCFR should provide fire and arson investigation training to staff members, including line
personnel.

e HCFR should develop a juvenile fire setter intervention program.

High Point Volunteer Fire Department
All fire investigations are conducted by the State Fire Marshal’s office.

Spring Hill Fire Rescue

Basic fire origin and cause determination is conducted on all routine fires that occur within its
jurisdictional area. All incidents, where the cause and origin is not basic or obvious, are
investigated by the State Fire Marshal's Office. The State Fire Marshal, with the assistance of
local law enforcement, coordinates arson investigation and prosecution. Little to no arson and
fire cause determination training is provided to the organization. No one is assigned to fire

investigations.

The department has, and uses, scene controls, and works well with local law enforcement. All
evidence collection is handled by either the State Fire Marshal or local law enforcement. The
department does use, and requires, a release form for entry to accommodate fire cause

investigation.

There is no local fire investigation team established to share investigative resources among the

various fire and law enforcement agencies.
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The department has a program intended to address juvenile fire setter issues and works with
the local schools, juvenile councilors, and police to help juvenile fire setters.

Recommendations:
e SHFR should develop an in-house fire investigation program.

e SHFR should provide fire and arson investigation training to staff members, including line
personnel.

Tri-County VFD
All fire investigations are conducted by the State Fire Marshal’s office.

Regional Recommendation:

e All county fire departments should establish a cooperative fire investigation team with
representation from all departments and local law enforcement.

Public Safety Education

Providing fire and life safety education to the public to minimize the occurrence of fire and injury,
and to train the community in appropriate actions to take when faced with an emergency, is a
particularly important public safety strategy. Prevention and education provides the best chance
for minimizing the effects of hostile fire and health emergencies. All the departments, with
exception of the Tri-County VFD, provide public safety education programs, in some way, to a
variety of audiences. These duties are shared by a variety of people including fire prevention

bureau staff, duty firefighters, and volunteers.

Programs offered include:
e Presentations to school children at the request of the schools
e Safety presentations at shopping malls
e CPR and baby-sitting safety classes in the community
e Blood pressure checks
e Fire extinguisher classes for non-profit groups
e Public safety messages in local newspapers

e Safety presentations at care facilities, on request

In addition, all departments, with the exception of Tri-County and Hernando Beach, provide a
variety of safety and fire prevention informational brochures. Some of these publications are

available in a bilingual format.
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Providing fire safety education to the public to minimize the occurrence of fire and training the
community in appropriate actions to take when faced with an emergency is a fire protection
strategy particularly important to Hernando County. Given the number of senior citizens
concentrated in one area, as well the remote nature of much of the response area, prevention

provides the best chance for minimizing the affects of hostile fire.

Regional Recommendations:

e All departments should provide a more aggressive public education program. All segments
of the population should receive education appropriate to their age and the issues they face.
There are a number of excellent programs that can be incorporated into an overall public
education strategy that should be explored for implementation.

¢ Providing sufficient resources for delivery of safety education is necessary to ensure an
effective program. Someone within every organization should be assigned overall
responsibility for management of the effort. However, one person alone cannot be effective.
Others will need to support the effort through program delivery. Personnel at fire stations are
an excellent resource for programs delivered within their respective service areas. This is
also an opportunity to expand program delivery resources through the use of community
volunteers.

e There should be some way to measure results of the public education effort. This would
include expanding information tracked on each emergency incident to record whether
human behavior was a contributing factor to the emergency. Also, whether citizens who
were present took appropriate action when faced with the emergency should be tracked.

e The fire prevention section of each department should produce a monthly report of activities
and accomplishments. Providing such information to the governing body and other officials
is an important key to gaining the knowledge and understanding necessary for continued
support of fire prevention programs.

Brooksville Fire Department

BFD does not have a designated public information or public education officer; the Fire Chief
functions in this capacity. Some public education effort is provided to the community. Various
programs are available and offered at local schools. The department does provide a juvenile fire
setter program.

Fire extinguisher classes are available on request. Publications are available to the public; a few
of these are issued in bilingual format. This service area is hampered primarily, as in most
agencies, by a lack of available time and a high workload on existing staff. No effectiveness
measures or feedback systems are currently used to gauge community perceptions. Formal
CPR classes and blood pressure checks, an effective risk mitigation effort (particularly for senior
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citizens) is available on request at the fire stations. The fire prevention/public education section
does produce an annual report of activities and accomplishments.

Recommendations:

e BFD should develop a feedback instrument to help measure the impact and effectiveness of
department activities.

e BFD should consider delivering injury prevention programs to the elderly population, to
address the growing emergency medical incident rate.

Hernando Beach Volunteer Fire Department
All efforts are either handled by Hernando County Fire Rescue or the State Fire Marshal.

Hernando County Fire Rescue

HCFR does not have a designated public information or public education officer; the Fire
Marshal functions in this capacity. Some public education effort is provided to the community.
Various programs are available and offered at local schools. The department does not provide a

juvenile fire setter program.

Fire extinguisher classes are available upon request. Publications are available to the public,
and a few of these are issued in bilingual format. This area of service is hampered primarily, as
in most agencies, by a lack of available time and a high workload on existing staff. No
effectiveness measures, or feedback systems, are currently used by the department to gauge

community perceptions.

Formal CPR classes and blood pressure checks, an effective risk mitigation effort (particularly

for senior citizens), is available on request at the fire stations.

The fire prevention/public education section produces an annual report of activities and

accomplishments.

Recommendations:
e HCFR should consider development of a juvenile fire setter program.

e HCFR should develop a feedback instrument to help measure the impact and effectiveness
of department activities.

e HCFR should consider delivering injury prevention programs to address the growing
emergency medical incident rate.
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High Point Volunteer Fire Department
High Point Volunteer Fire Department is active and involved in local community activities. At any
opportunity, the department provides public relations and fire safety support to neighborhood

events.

Spring Hill Fire Rescue

SHFR does not have a designated public information or public education office; the Fire Chief
functions in this capacity. Some public education effort is provided to the community. Various
programs are available and offered at local schools, and the department has a juvenile fire
setter program.

Fire extinguisher classes are available on request. Publications are available to the public. A
few of these are issued in bilingual format. This service area is hampered primarily, as in most
agencies, by a lack of available time and a high workload on existing staff. No effectiveness
measures, or feedback systems, are currently used to gauge community perceptions.

Formal CPR classes and blood pressure checks, an effective risk mitigation effort (particularly

for senior citizens), is available on request at the fire stations.

The fire prevention/public education section does not produce an annual report of activities and
accomplishments.

Recommendations:

e SHFR should develop a feedback instrument to help measure the impact and effectiveness
of department activities.

e SHFR should consider delivering injury prevention programs to address the growing
emergency medical incident rate.

Tri-County Volunteer Fire Department
All efforts are either handled by Hernando County Fire Rescue or the State Fire Marshal.

Data Collection and Analysis

The primary purpose of maintaining a record of emergency responses is to evaluate the
effectiveness of fire/rescue programs and performance. This effort includes deployment

strategies, training requirements, and the effectiveness of fire prevention, code enforcement, fire
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investigation, and life safety education programs. Well developed and maintained data, with
relevant analysis, can play a significant role in an organization’s ability to maintain pace with a
community’s growth and associated demands.

Brooksville Fire Department

Currently, incident information is both collected and stored electronically. The information is
stored on the states web-based program using NIFRS Version 5.4.1. NIFRS is used to collect
all the information which is forwarded to the State Fire Marshal's Office.

The Station Captain is responsible for writing the incident report, using the in-house intra-net

system. The department uses in-house staff to collect and analyze the data.

Hernando Beach Volunteer Fire Department

Currently, incident information is both collected and stored electronically. The information is
stored on the states web-based program using NIFRS Version 5.4.1. NIFRS is used to collect
all the information which is forwarded to the State Fire Marshal’'s Office.

The Station Captain is responsible for writing the incident report, using the in-house intra-net

system. The department uses in-house staff to collect and analyze the data.

Hernando County Fire Rescue

Currently, incident information is collected and stored both electronically and on hard, paper
copy. The information is electronically stored on the department main frame using Cisco
software. NIFRS is used to collect information which is forwarded to the State Fire Marshal's
Office.

The Station Captain is responsible for writing the incident report, using the in-house intra-net
system. The department has one FTE (full-time equivalent) designated to data collection and

analysis.
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High Point Volunteer Fire Department

Currently, incident information is entered and stored electronically. The information is stored on
the state’s web-based program using NIFRS Version 5.4.1. NIFRS is used to collect all the
information which is forwarded to the State Fire Marshal’s Office.

Spring Hill Fire Rescue

Currently, incident information is collected and stored electronically. The information is stored on
the department’s main frame using Microsoft Access™ software. NIFRS is used to collect
information which is forward the State Fire Marshal's Office.

The Station Captain is responsible for writing the incident report, using the in-house intra-net
system. The department has an unknown number of FTEs designated to data collection and

analysis.

Tri-County Volunteer Fire Department
Currently, incident information is both collected and stored electronically. The information is
stored on the state’s web-based program using NIFRS Version 5.4.1. NIFRS is used to collect

all the information which is forwarded to the State Fire Marshal's Office.

The Station Captain is responsible for writing the incident report, using the in-house intra-net
system. The department uses in-house staff to collect and analyze the data.

334 - T : -
L Emergency Services Consalting ine.





